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BRAND NEW, Project Management For Dummies(R) (4th
Revised edition), Stanley E. Portny, The bestselling "bible" of
project management In today's time-crunched, cost-conscious
global business environment, tight project deadlines and
stringent expectations are the norm. Now with 25 percent new
and updated content, Project Management For Dummies
introduces you to the principles of successful project
management and shows you how to motivate any team to
gain maximum productivity. You'll learn how to organize,
estimate, and schedule projects efficiently and effectively. You'll
also discover how to manage deliverables, issue changes,
assess risks, maintain communications, and live up to
expectations by making the most of the latest technology and
software and by avoiding common problems that can trip up
even the best project managers. * The latest information on
measuring project management ROI and value to the
organization (and customers) * Managing Continuous Process
Improvement * Examples of formats used for different aspects
of project management * Managing distressed projects and
managing multiple team projects * Hierarchical decomposition
and how it can dramatically improve the effectiveness of
project planning and control * The latest trend of embracing
the use of social media to drive...
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Reviews

This kind of pdf is every thing and made me seeking ahead plus more. It is probably the most amazing ebook i have
study. I am quickly can get a enjoyment of reading a composed pdf.
-- Flor ence Ruther for d DDS     

Definitely among the best ebook I actually have possibly read through. It is really simplified but unexpected situations
in the 50 % from the publication. You wont truly feel monotony at at any time of the time (that's what catalogues are
for concerning in the event you ask me).
-- Jer a ld Cha m plin II       
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