
Strategic Cost Management: The New Tool for Competitive Advantage \\ PDF \\ UVDREAEANM

Strategic Cost Management: The
New Tool for Competitive
Advantage

By Shank Govindarajan, John Shank, Vijay Govindarajan MBA

SIMON SCHUSTER, United States, 2008. Paperback. Book
Condition: New. 226 x 152 mm. Language: English . Brand New
Book. As often reported in Business Week and Fortune, most
large companies today concede that their cost systems are
desperately obsolete. In this eagerly awaited book, John Shank
and Vijay Govindarajan, nationally known experts on the
strategic use of cost information, address head-on the
fundamental concepts of management accounting that are in
desperate need of change. The authors demonstrate how
strategic cost management, the first analytic framework to
relate meaningful accounting information to a firm s business
strategy, is revolutionizing accountingand overall business
practices in leading firms. With numerous extended examples
including Ciba-Geigy, Ford, Texas Instruments, and many more,
the authors show how the three key tools of strategic cost
managementvalue chain analysis, strategic positioning analysis,
and cost driver analysisprovide a sustainable competitive
advantage over firms whose cost systems are in disarray. With
persuasive evidence, Shank and Govindarajan demonstrate the
strategic power of value chain analysis, i.e., linking external
value creating activities all the way from basic raw materials, to
component suppliers, and through to the ultimate end-use
product delivered to the consumers. Next, they examine how
cost management and cost control...

READ O NLINE 
[ 2.18 MB  ]    

Reviews

This publication can be really worth a go through, and a lot better than other. It is actually writter in straightforward
words and phrases instead of confusing. I discovered this pdf from my dad and i suggested this publication to learn.
-- Ja ckeline Rippin  

A high quality book and also the font employed was intriguing to read. I was able to comprehended every thing out of
this created e book. You wont really feel monotony at whenever you want of the time (that's what catalogues are for
concerning should you check with me).
-- Pr of . Johnson Cole Sr .      
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