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handbook is the result of careful work on the part of several well trained and successful institute conductors,
the compilation of their ideas being adapted and arranged by the State Department of Education. The manual
is intended as a sort of guide for institute conductors throughout Alabama. It is of no use to those teachers who
are simply attending institutes for instruction. The suggestive outline of each subject is made rather too full for
actual use in the time allotted. The instructor may, therefore, select such material as he can use to best
advantage. Prepare carefully and thoroughly for the work of each period. Be systematic in all things. Do not
allow quibbling over non essentials to waste the time allotted for some specific subjects of real importance. At
the same time, encourage all teachers to show a lively interest in each day s proceedings. Do not overlook the
important subjects of School Libraries as provided under the new law, and of School Improvement Associations
and also the Reading Circles. If you find the teachers giving little attention to what you are telling them, find out
at once whether you are telling them anything worth their attention. Several strong men should be available
for addresses on two or three evenings in each institute. Invite the public to all the evening meetings and make
them helpful to everybody. The teachers who do not need to attend institutes, but who are satisfied with their
present efficiency, are perhaps already overpaid. Certainly they do not expect to have their salaries increased.
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