
YGARYHZDX2 / Choice of the Organization Structure: A Framework for Quantitative Analysis of Industrial... Book

Choice of the Organization
Structure: A Framework for
Quantitative Analysis of
Industrial Centralization
(Classic Reprint)

By Peter Hammann

Forgotten Books, United States, 2015. Paperback. Book
Condition: New. 229 x 152 mm. Language: English . Brand New
Book ***** Print on Demand *****.Excerpt from Choice of the
Organization Structure: A Framework for Quantitative Analysis
of Industrial Centralization Quantitative analysis of
centralization/decentralization problems has so far mainly
centered around the question of how decentralization might be
achieved without departing from the system optimum, involving
decomposition techniques of linear and nonlinear models.
Positive effects, besides division of labour, of an application of
the decentralization principle to a firms organization were not
taken into account. In order to do so, a decision model for a
hypothetical industrial organization has been developed,
leading to a comparison of the effectiveness of various more or
less decentralized organization structures. The problem appears
to be one in capital budgeting, where management is required
to generate information of sub-unit performance through a
heuristic routine. System alternatives may be ranked by one or
more evaluation criteria, the one with highest rank, compared
to present achievement, indicating steps toward desirable
organizational change of the system. For simplicity s sake, the
model, in a first stage, has been conceived as static and
deterministic. This paper is partly based on the...
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